
 

Consumer Needs 

Company 
Resources 
(strengths) 

Porter Analysis: 
 
Barriers to entry 
Vendors/Players/Customers
Substitutes 

SWOT 
 
Strengths – Internal/Resources 
Weaknesses – Internal/ Lack of Resources 
Opportunities – External /Trends 
Threats – External/Trends 
 

Marketing Mix 
 
Product 
Price 
Place 
Promotion 
 

Strategies Marketing Plan 

External 

Internal 

Factors 
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How to Analyze the Marketing Problem 


